TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR 2022/23

To ensure a safe, healthy,
Community . ) . clean and sustainable Plan & conduct 24 roadblocks Number of roadblocks Director: Community
1 . Basic Service Delivery Safety K 12 ) All Number 6 6 6 6 24.00
Services external environment for all by 30 June 2023 conducted Services
Breede Valley's people
2 Community Basic Service Delivery Safety To ensure a safe, healthy, Develop an Implementation Implementation Plan 1 Director: Community | 10; 14; 16; 18; Number 1 0 0 0 1.00
Spend 90% of the budget
To ensure a safe, healthy, | allocated for the upgrade and
Communit: clean and sustainable maintenance of the municipal Director: Community
3 R ¥ Basic Service Delivery Safety K . b % of the budget spent New kpi ) Y Percentage 15 30 45 90 90.00
Services external environment for all | rental units by 30 June 2023 Services
Breede Valley's people  |{(total actual expenditure/total
budget) x 100}
Municipal To ensure a safe, healthy, | Submit a report to Council on
Communit: Transformation and clean and sustainable the implementation of the Director: Community
4 R v L Safety K L P . Report submitted 1 N ¥ All Number 0 0 0 1 1.00
Services Institutional external environment for all | Municipal Court Strategic Plan Services
Development Breede Valley's people by 31 May 2023
To ensure a safe, healthy, Develop an implementation )
Communit clean and sustainable lan for the Safety Plan and Il e Director: Communit
5 . v Basic Service Delivery Safety R p ) R v developed and submitted to 1 - ¥ All Number 1 0 0 0 1.00
Services external environment for all | submit to Council for approval Council for approval Services
Breede Valley's people by 30 September 2022 2
To provide and maintain Review the Sport Facilities Final reviewed Sport
Community X ) . . basic services and ensure | Infrastructure Master Plan and Facilities Infrastructure Director: Community
6 R Basic Service Delivery Caring N . N N ) 1 N All Number 0 0 0 1 1.00
Services social upliftment of the submit to Council for approval | Master Plan submitted to Services
Breede Valley community by 31 May 2023 (Final) Council for approval
To provide and maintain ) 5
Communit: basic services and ensure Mirpllnd 0 GomI iy G Ao LEY Director: Communit
7 . v Basic Service Delivery Caring . ) development programs at each| development programs 8 " v All Number 2 2 2 2 8.00
Services social upliftment of the ) Services
. youth centre by 30 June 2023 implemented
Breede Valley community
Conduct 500 planned
To ensure a safe, healthy, |. . . P .
Communit clean and sustainable inspections in accordance with Number of planned Director: Communit
8 . 4 Basic Service Delivery Safety K the Fire Protection Regulations . . P 500 T ¥ All Number 125 125 125 125 500.00
Services external environment for all . i inspections conducted Services
Breede Valley's people and Fire Safety Bylaw during
¥'s peop the 2022/23 financial year
To provide and maintain  [Spend 95% of the Library Grant
Community X ) . . basic services and ensure [in accordance with the transfer . Director: Community
9 X Basic Service Delivery Caring . . % of grant funding spent | 100.00% ) All Percentage 20.00 50.00 75.00 95.00 95.00
Services social upliftment of the payment agreement by 30 Services
Breede Valley community June 2023
To provide and maintain Spend 90% of the electricity
Engineerin basii services and ensure Gl e e gy SO = 2 Director: Engineerin;
10 BINeErNg | Basic Service Delivery Opportunity C servic {(total actual capital project | % of the budget spent | 89.41% FENg s Al Percentage 0.00 30.00 60.00 90.00 90.00
Services social upliftment of the . . Services
) expenditure/total capital
Breede Valley community X
project budget) x 100}
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TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR 2022/23

Spend 90% of the electricity
To provide and maintain maintenance budget by 30
Engineerin, Well-run basic services and ensure June 2023 {(total actual Director: Engineerin
11 BINCETNE | Basic Service Delivery >run C servi 34l % of the budget spent | 79.62% " 8 Al Percentage 10.00 30.00 60.00 90.00 90.00
Services municipality social upliftment of the maintenance Services
Breede Valley community expenditure/total
maintenance budget) x 100}
Spend 90% of the capital
To provide and maintain budget allocated for the
Engineering . . . . basic services and ensure | resurfacing of roads by 30 June Director: Engineering
12 . Basic Service Delivery Opportunity . ) . % of the budget spent 99.37% . All Percentage 0.00 30.00 60.00 90.00 90.00
Services social upliftment of the 2023 {(total actual capital Services
Breede Valley community project expenditure/total
capital project budget) x 100}
Spend 90% of the capital
budget allocated for the
To ensure a safe, healthy, 8 A X
Engineerin, clean and sustainable SR G e NS 7 Director: Engineerin,
13 s . s Basic Service Delivery Safety . the municipal area by 30 June % of the budget spent 100.00% ' _g s All Percentage 0.00 30.00 60.00 90.00 90.00
Services external environment for all 3 Services
, 2023 {(total actual capital
Breede Valley's people R N
project expenditure/total
capital project budget) x 100}
Spend 90% of the budget
To provide and maintain allocated for the upgrade of
Engineerin, basic services and ensure ravel roads by 30 June 2023 Director: Engineerin
14 BINCETING | Basic Service Delivery Opportunity C Servic g L - % of the budget spent | 90.00% N s Al Percentage 0.00 30.00 60.00 90.00 90.00
Services social upliftment of the {(total actual capital project Services
Breede Valley community expenditure/total capital
project budget) x 100}
To provide and maintain Develop an Infrastructure
Engineerin, basic services and ensure Electrical Master Plan and Rer (T el emd Director: Engineerin
15 g K g Basic Service Delivery Opportunity . ) . i submitted to Council for New kpi X .g e All Number 0.00 1.00 0.00 0.00 1.00
Services social upliftment of the submit to Council for approval approval Services
Breede Valley community by 31 December 2022 2
Number of residential
properties that are billed for
residential consumption
To provide and maintain WIS EETS el
,p . Number of formal residential | residential domestic tariffs
: . . : . . X basic services and ensure . N i X i
16 Financial Services | Basic Service Delivery Opportunity social upliftment of the properties that are billed for | or residential flat rate tariffs| 21,380 CFO All Number 21,380 21,380 21,380 21,380 21380.00
P ) water as at 30 June 2023 using an erf as a household
Breede Valley community .
except municipal rental flats
which will be measured by
using the number of rental
units.
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TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR 2022/23

. ) Number of residential
Number of residential . )
R . . . " properties that are billed for
To provide and maintain | properties which are billed for . )
. . . X electricity or have pre-paid
. ) ) . ) . . basic services and ensure electricity or have pre-paid
17 Financial Services | Basic Service Delivery Opportunity . ) ) meters, charged on the 23,250 CFO All Number 23,250 23,250 23,250 23,250 23250.00
social upliftment of the meters (excluding Eskom . ) )
) . ) . residential tariffs for
Breede Valley community | Electricity supplied properties) . . .
consumption and residential
as at 30 June 2023 ) 3
prepaid tariffs
To provide and maintain Number of formal residential Number of residential
basic services and ensure roperties that are billed for |properties that are billed for
18 | Financial Services | Basic Service Delivery Opportunity C servic propert SO | Propertie 1M 19,160 cFo Al Number 19,160 19,160 19,160 19,160 19160.00
social upliftment of the sanitation/sewerage services | residential sewerage tariffs
Breede Valley community as at 30 June 2023 using the erf as property
Number of residential
To provide and maintain Number of formal residential . N
basic services and ensure roperties that are billed for PR L iy
19 Financial Services | Basic Service Delivery Opportunity i ) prop! refuse removal residential 19,200 CFO All Number 19,200 19,200 19,200 19,200 19200.00
social upliftment of the refuse removal as at 30 June N N
) tariffs using the erf as a
Breede Valley community 2023
property
To provide and maintain Provide free basic water to o
basic services and ensure | indigent households earnin, ST GEF I 33
20 Financial Services | Basic Service Delivery Caring . ) 8 e households receiving free 9,660 CFO All Number 9,660 9,660 9,660 9,660 9660.00
social upliftment of the less than R4500 as at 30 June basic water
Breede Valley community 2023
T id d intai Provide fi basic electricity t
oasc seces and enure | ncgent househods aming | | NeTIbr of ndgent
21 Financial Services | Basic Service Delivery Caring N ) g g households receiving free 9,660 CFO All Number 9,660 9,660 9,660 9,660 9660.00
social upliftment of the less than R4500 as at 30 June N ——
Breede Valley community 2023 ¥
To provide and maintain | Provide free basic sanitation to o
basic services and ensure | indigent households earnin R EE e
22 Financial Services | Basic Service Delivery Caring ) . E g households receiving free 9,660 CFO All Number 9,660 9,660 9,660 9,660 9660.00
social upliftment of the less than R4500 as at 30 June basic sanitation
Breede Valley community 2023
To provide and maintain Provide free basic refuse -
. . L Number of indigent
X ) ) X ) . . basic services and ensure removal to indigent L
23 Financial Services | Basic Service Delivery Caring . . . households receiving free 9,660 CFO All Number 9,660 9,660 9,660 9,660 9660.00
social upliftment of the households earning less than basic refuse removal
Breede Valley community R4500 as at 30 June 2023
Financial viability measured in
Assure a sustainable future | terms of the municipality's
. . X through sound financial ability to meet its service debt
Municipal Financial . L
X ) ) o Well-run management, continuous | obligations as at 30 June 2023
24 Financial Services Viability and L . % of debt coverage 18.28% CFO All Percentage 0.00 0.00 0.00 45.00 45.00
municipality revenue growth corporate | (Short Term Borrowing + Long
Management . q
governance and risk Term Borrowing ) / (Total
management practices Operating Revenue - Operating
Conditional Grant) x 100

Page 3/9



TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR 2022/23

Assure a sustainable future | Financial viability measured in
- . X through sound financial terms of the outstanding
Municipal Financial Well-run management, continuous | service debtors as at 30 June % of outstanding service
25 Financial Services Viability and L 8 ’ . : i 14.48% CFO All Percentage 0.00 0.00 0.00 16.50 16.50
municipality revenue growth corporate 2023 ((Total outstanding debtors
Management . .
governance and risk service debtors/ revenue
management practices received for services)X100)
Financial viability measured in
terms of the available cash to
cover fixed operating
. expenditure as at 30 June 2023
Assure a sustainable future ;
X ) ((Cash and Cash Equivalents - )
. . X through sound financial . Number of months it takes
Municipal Financial Well-run management. continuous Unspent Conditional Grants - to cover fixloperatin
-ru , inuou:
26 | Financial Services Viability and >Hl-run 8 Overdraft) + Short Term ! operating 258 cFo Al Number 0 0 0 15 1.50
municipality revenue growth corporate ) expenditure with available
Management . Investment) / Monthly Fixed
governance and risk ) ) cash
) Operational Expenditure excl
management practices L At
Depreciation, Amortisation,
and Provision for Bad Debts,
Impairment and Loss on
Disposal of Assets))
Limit unaccounted electricity
To provide and maintain losses to less than 10% by 30
basipc services and ensure it 2002 Rt % unaccounted for
27 Financial Services | Basic Service Delivery Opportunity social upliftment of the Electricity Units Purchased - ° electricit 7.05% CFO All Percentage 0.00 0.00 0.00 10.00 10.00
Breede VZIIe communit Number of Electricity Units v
¥ 4 Sold) / (Number of Electricity
Units Purchased) x100}
Limit unaccounted water
losses to less than 25% by 30
To provide and maintain June 2023 {(Number of
X ) ) X ) . . basic services and ensure | kilolitres water available from
28 Financial Services | Basic Service Delivery Opportunity . ) ) % unaccounted for water | 24.28% CFO All Percentage 0.00 0.00 0.00 25.00 25.00
social upliftment of the reservoirs - number of
Breede Valley community |kilolitres water sold) / (number
of kilolitres water purchased or
purified) x 100}
Assure a sustainable future
through sound financial Submit the approved financial
Municipal Financial 6 . e Approved financial
X ) ) o Well-run management, continuous | statements for 2021/22 to the
29 Financial Services Viability and L 5 statements for 2021/22 1 CFO All Number 1 0 0 0 1.00
municipality revenue growth corporate | Auditor-General by 31 August )
Management . submitted to the AG
governance and risk 2022
management practices
. Achieve a payment percentage
Assure a sustainable future
through sound financial of above 95% as at 30 June
Municipal Financial Well-run mana iment continuous 2023 (Gross Debtors Opening
30 Financial Services Viability and municialit revenie rowlth corporate Balance + Billed Revenue - % Payment achieved 95.00% CFO All Percentage 75.00 95.00 95.00 95.00 95.00
Management paiity overiance and fisk Gross Debtors Closing Balance -
mgana ement practices Bad Debts Written Off) / Billed
g P Revenue) x 100
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Municipal Financial

TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR 2022/23

Assure a sustainable future
through sound financial

Review the MGRO Clean Audit

Letter signed off by the

Breede Valley community

consideration by 31 March
2023

for consideration

Well-run management, continuous Plan and submit to the Municipal Manager that
31 | Financial Services Viability and >run 8 n P e 1 cFo Al Number 0 0 1 0 1.00
municipality revenue growth corporate Municipal Manager by 31 MGRO Clean Audit Plan was
Management . . .
governance and risk January 2023 reviewed and submitted
management practices
Assure a sustainable future
through sound financial
Municipal Financial e . Achieve an unqualified audit . .
. ) ) o Well-run management, continuous X i Audit report signed by the
32 Financial Services Viability and L for the 2021/22 financial year ) 1 CFO All Number 0 0 1 0 1.00
municipality revenue growth corporate Auditor-General for 2021/22
Management ) by 31 January 2023
governance and risk
management practices
Provide democratic,
accountable government for
local communities and
Compile a Risk Based Audit
Municipal Good Governance and Well-run encourage involvement of RBAP submitted to the Audit
33 unicip X v L . Y X uragel V ] v Plan and submit to the Audit ) 1 Municipal Manager All Number 0 0 0 1 1.00
Manager Public Participation municipality communities and ) Committee
X . Committee by 30 June 2023
community organizations in
the matters of local
government
Provide democratic,
accountable government for
local communities and Compile a strategic risk report
Municipal Good Governance and Well-run encourage involvement of Strategic risk report
34 unicip X v L . Y X uragel V ] v and submit to Council by 31 'g P ) 1 Municipal Manager All Number 0 0 0 1 1.00
Manager Public Participation municipality communities and May 2023 submitted to Council
community organizations in v
the matters of local
government
The percentage of the
Assure a sustainable future - i A E
X . municipal capital budget spent
- . . through sound financial il
Municipal Municipal Financial Well-run management, continuous on projects as at 30 June 2023 % of the municipal capital
35 P Viability and o 8 ! (Actual amount spent on ° . 2 92.14% | Municipal Manager All Percentage 0.00 30.00 60.00 90.00 90.00
Manager municipality revenue growth corporate . ) budget spent
Management R capital projects/Total amount
governance and risk )
management practices R ]
8 P projects)X100
To provide and maintain Achieve 95% average water
Well-run basic services and ensure uality level as measured per | % water quality level per Director: Public
36 Public Services | Basic Service Delivery >rrun C servi AR S B R 2 o QUATTYIGVETPET | g5 1394 k Al Percentage 95.00 95.00 95.00 95.00 95.00
municipality social upliftment of the SANS 241 criteria during the quarter Services
Breede Valley community 2022/23 financial year
Review the 5 year Water
To provide and maintain | Service Development Plan IDP | Water Service Development
Well-run basic services and ensure | Water Sector Input Report and | Plan IDP Water Sector Input Director: Public
37 Public Services Basic Service Delivery L i ) . P 'p ) P ) 1 ) All Number 0 0 1 0 1.00
municipality social upliftment of the submit to Council for Report submitted to Council Services
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TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR 2022/23

80% of sewage samples
comply with effluent standard
To provide and maintain during the 2022/23 financial
Well-run basic services and ensure ear {(Number of sewage % of sewage samples Director: Public
38 Public Services | Basic Service Delivery >Hl-run C servic year {( 2 o BE samp 87.66% i Al Percentage 80.00 80.00 80.00 80.00 80.00
municipality social upliftment of the samples that comply with compliant Services
Breede Valley community |General Authorisation/Number
of sewage samples
tested)x100}
To provide and maintain | Complete the investigation for 8;16; 17; 18;
. ) . ) . Well-run basic services and ensure sewerage blockages in Number of investigations . Director: Public 10; 9; 11; 14;
39 Public Services Basic Service Delivery L . " | New kpi ) Number 2.00 0.00 0.00 0.00 2.00
municipality social upliftment of the Worcester and Rawsonville by completed Services 12; 21; 19; 20;
Breede Valley community the end of September 2022 13
Spend 90% of the budget
llocated t ds th
To provide and maintain impraov(::r:eent ;fv::; ssewzrage 8;16;17; 18;
Well-run basic services and ensure Director: Public 10; 9; 11; 14;
40 Public Services Basic Service Delivery . Y X I, VIA . system by 30 June 2023 % of budget spent New kpi ' | uoll Percentage 0.00 0.00 30.00 90.00 90.00
municipality social upliftment of the ) . Services 12; 21; 19; 20;
B {(Actual expenditure divided
Breede Valley community 13
by the total approved budget)
x 100}
To ensure a safe, healthy, Installation of recycling
Well-run clean and sustainable Number of recyclin, Director: Public
41 Public Services Basic Service Delivery - ) awareness boards in all towns y g New kpi X All Number 1.00 1.00 1.00 1.00 4.00
municipality external environment for all awareness boards installed Services
, by 30 June 2023
Breede Valley's people
To ensure a safe, healthy,
Well-run clean and sustainable Recycle 80 tonnage of waste Director: Public
42 Public Services Basic Service Delivery L K 4 e Tonnage of waste recycle | New kpi ) All Number 20.00 20.00 20.00 20.00 80.00
municipality external environment for all by 30 June 2023 Services
Breede Valley's people
Spend 90% of the budget
. o allocated for the Regional
To provide and maintain ) .
basic services and ensure S e S R e Director: Public
43 Public Services Basic Service Delivery Caring . ) 30 June 2023 {(Actual % of budget spent New kpi ; All Percentage 0.00 30.00 60.00 90.00 90.00
social upliftment of the N . Services
) expenditure divided by the
Breede Valley community .
total approved capital budget)
x 100}
To create an enabling
i t fi
Strategic Support Local Economic em Eznvrlr:::tn:r:i ?):/ert T e i P i o bsicieated Director: Strategic
44 8iC SUPP Opportunity ploy POVETLY 1 rough the EPWP programme through the EPWP 310.11 - otrateg Al Number 81.25 81.25 81.25 81.25 325.00
Services Development and poverty eradication Support Services
. . by 30 June 2023 programme
through proactive economic
development and tourism
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TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR 2022/23

Number of people from
employment equity target
loyed in the thi
Municipal Ensure a healthy and groups S AT T WS IS Number of people
. . ) highest levels of management ) . .
Strategic Support Transformation and Well-run productive workforce and . ) . employed in the three Director: Strategic
45 R o L . . in compliance with the ) 3 ) All Number 0 0 0 1 1.00
Services Institutional municipality an effective and efficient o highest levels of Support Services
. municipality's approved
Development work environment X management
employment equity plan and
organisational structure during
the 2022/23 financial year
The percentage of the
Municipal Ensure a healthy and p o 8
) i . municipality's personnel . )
Strategic Support | Transformation and Well-run productive workforce and ) X Director: Strategic
46 . . o ) L budget spent on implementing % of the budget spent 0.90% ) All Percentage 0.00 0.00 0.00 1.00 1.00
Services Institutional municipality an effective and efficient | . N Support Services
Development work environment s etz Sl e iy S0
P June 2023
Limi il f
Municipal Ensure a healthy and Il BREEey (D EkLbE
Strategic Support [ Transformation and Well-run roductive workforce and B s Director: Strategic
47 g R PP L L P . L 2023 [(Number of funded % vacancy rate 15.63% ' ) 8 All Percentage 0.00 15.00 0.00 15.00 15.00
Services Institutional municipality an effective and efficient . Support Services
Development work environment e apaaided B
s budgeted funded posts)x100)
To create an enabling Sign service level agreements
environment for (SLA's) with 4 Local Tourism
Strategic Support Local Economic employment and povert Associations (LTA's) for their | Number of SLA's signed b Director: Strategic
48 §lc Supp ' Opportunity plov poverty (LTA'S) for thei gnecby 4 ' ree! Al Number 4 0 0 0 4.00
Services Development and poverty eradication annual tourism operational 30 September 2022 Support Services
through proactive economic | expenditure by 30 September
development and tourism 2022
To create an enabling
environment for Review the Local Economic . X
Strategic Support Local Economic employment and povert Development Strategy and v et L Sy Director: Strategic
49 8 R PP Opportunity ploy! p ) Y ) P ) 8y submitted to Council for 1 X ) 8 All Number 1 0 0 0 1.00
Services Development and poverty eradication submit to Council for approval approval Support Services
through proactive economic | by 30 September 2022 (Final) 2
development and tourism
Provide democratic,
accountable government for
g . Review the Communication Final reviewed
local communities and ) . L
Strategic Support [ Good Governance and encourage involvement of Strategy including the Communication Strategy Director: Strategic
50 g R PP ' L Inclusive 8 . Language Policy and submit to including the Language 1 X ) g All Number 0 0 0 1 1.00
Services Public Participation communities and . . 3 ) Support Services
X . |Council for approval by 31 May | Policy submitted to Council
community organizations in "
2023 (Final) for approval
the matters of local
government
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TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR 2022/23

Obtain approval in writing no
Municipal Ensure a healthy and later than 30 June from Approval obtained in writin
Strategic Support Transformation and Well-run productive workforce and | Provincial Archives in terms of PP L J Director: Strategic
51 R L o . . ) o by 30 June from Provincial 1 ) All Number 0 0 0 1 1.00
Services Institutional municipality an effective and efficient Archives legislation and Archives Support Services
Development work environment regulations for the annual
disposal of official documents
Provide democratic,
accountable government for
local communities and
Strategic Support | Good Governance and Well-run encourage involvement of ey it S =il aacembiednd Director: Strategic
52 g X pp X L L s o Final IDP and submit to Council| submitted to Council for 1 ’ ) g All Number 0 0 0 1 1.00
Services Public Participation municipality communities and Support Services
3 . . for approval by 31 May 2023 approval
community organizations in
the matters of local
government
To create an enabling
environment for Develop a Precinct Plan for .
Strategic Support Local Economic employment and povert informal trade and submit to AT D eletel et e Director: Strategic
53 gic Supp Opportunity ploy poverty " submitted to Council for | New kpi  otrateg Al Number 0.00 0.00 0.00 1.00 1.00
Services Development and poverty eradication [Council for approval by 31 May approval Support Services
through proactive economic 2023 2
development and tourism
To create an enablin,
| ing Develop a plan for the disposal
environment for .
Strategic Support Local Economic employment and povert i EIEEI [Tt 8T GBS I elelees] et Director: Strategic
54 8 R PP Opportunity ploy! p . Y development and submit to submitted to Council for New kpi X ) 8 All Number 0.00 1.00 0.00 0.00 1.00
Services Development and poverty eradication N Support Services
N . Council for approval by 31 approval
through proactive economic
. December 2022
development and tourism
Municipal Ensure a healthy and Review the Organisational .
. . ) 3 Organisational Structure . )
Strategic Support Transformation and Well-run productive workforce and Structure and submit to A ) .| Director: Strategic
55 . L L ) L N reviewed and submitted to | New kpi . All Number 0.00 0.00 1.00 0.00 1.00
Services Institutional municipality an effective and efficient [Council for approval by the end N Support Services
| Council for approval
Development work environment of February 2023
Municipal Ensure a healthy and
Strategic Support Transformatﬁon and Well-run roductive workfo\:ce and Eevtepem RSty a || (T3S daeem] e Director: Strategic
56 g X PP o T P . . submit to Council for approval | submitted to Council for New kpi ’ ) 8 All Number 0.00 0.00 0.00 1.00 1.00
Services Institutional municipality an effective and efficient Support Services
. by 30 June 2023 approval
Development work environment
Provide democratic,
accountable government for
local iti d
Strategic Support [ Good Governance and Well-run en(c):r:o;nir::c;:/;:::t of SRS E NG | LR EN AL Director: Strategic
57 g R PP ' L L 8 " submit to Council for approval |and submitted to Council for| New kpi X ) g All Number 0.00 1.00 0.00 0.00 1.00
Services Public Participation municipality communities and Support Services
. R by 31 December 2022 approval
community organizations in
the matters of local
government
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TOP LAYER SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN FOR 2022/23

Strategic Support

Local Economic

To create an enabling
environment for
employment and poverty

Develop an Investment
Incentive Policy and submit to

Investment Incentive Policy

Director: Strategic

community organizations in
the matters of local
government

by 31 May 2023

approval

58 X Opportunity T ) developed and submitted to| New kpi ) All Number 0.00 0.00 0.00 1.00 1.00
Services Development and poverty eradication | Council for approval by 31 May N Support Services
) X Council for approval
through proactive economic 2023
development and tourism
Provide democratic,
accountable government for
local communities and Review the Performance Performance Management
Strategic Support [ Good Governance and Well-run encourage involvement of [ Management Framework and | Framework reviewed and Director: Strategic
59 Elc Supp jovernance Srun ge Invo g ; i ‘ New kpi e Al Number 0.00 0.00 0.00 1.00 1.00
Services Public Participation municipality communities and submit to Council for approval | submitted to Council for Support Services
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